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HEC-QEC SURVEY INSTRUMENTS 

Comprehensive Proforma-Wise, Question-Wise Guideline  

PROFORMA 1: STUDENT COURSE EVALUATION 

QUESTIONNAIRE 

(To be filled by each Student at the time of Course Completion) 
CORE QUESTIONS 

Question 5: Approximate level of your own attendance during the whole Course 

Aspect Details 

Purpose To measure student attendance patterns and correlate attendance with 

learning outcomes; serves as a proxy for student engagement and 

commitment. 

Expected Interpretation 

by HEC/QEC 

Attendance is a key indicator of student seriousness and program quality. 

High attendance suggests effective teaching and student motivation; low 

attendance flags potential issues with course delivery, scheduling, or student 

support. 

Possible Responses Percentage ranges (typically: 0-25%, 26-50%, 51-75%, 76-90%, 91-100%) 

Best Response 91-100% — Indicates strong commitment, effective teaching, and minimal 

barriers to attendance. 

Moderate Response 76-90% — Acceptable attendance with occasional absences due to valid 

reasons. 

Weak Response Below 50% — Signals serious disengagement, poor teaching quality, 

scheduling conflicts, or lack of student support. 

Interpretation High attendance (91-100%) demonstrates student satisfaction, effective 

instruction, and conducive learning environment. Low attendance requires 

immediate investigation into root causes—teaching quality, timetabling, 

transportation issues, or student motivation. 

Risk Factors Persistent low attendance across multiple courses indicates systemic issues: 

poor teaching, inconvenient scheduling, inadequate facilities, or student 

financial/transportation challenges. 

Improvement 

Recommendations 

Monitor attendance trends; investigate causes of low attendance through 

focus groups; improve teaching quality; consider flexible scheduling; 

enhance student support services. 

HEC/QEC Perspective HEC requires attendance monitoring as part of quality assurance. Low 

attendance negatively impacts Self-Assessment Reports (SARs) and 

accreditation reviews. 

University of Karachi Large class sizes, commuting challenges, and financial constraints affect 
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Contextual Notes attendance. Multiple campuses and teaching units require decentralized 

monitoring. QEC should analyze attendance patterns by department, 

campus, and time slot to identify systemic issues. 

 

LEARNING ENVIRONMENT AND TEACHING METHODS 

Questions 14-17: Learning Resources 

Question Purpose Best 

Response 

Moderate Weak 

14. Learning materials 

(Lesson Plans, Course 

Notes etc.) were 

relevant and useful. 

Assess quality and 

relevance of 

instructional 

materials provided to 

students. 

Strongly 

Agree 

Agree Disagree/Strongly 

Disagree 

15. Recommended 

reading Books etc. 

were relevant and 

appropriate 

Evaluate the 

appropriateness of 

prescribed textbooks 

and readings. 

Strongly 

Agree 

Agree Disagree/Strongly 

Disagree 

16. The provision of 

learning resources in 

the library was 

adequate and 

appropriate 

Measure library 

resource adequacy—

a critical HEC 

quality indicator. 

Strongly 

Agree 

Agree Disagree/Strongly 

Disagree 

17. The provision of 

learning resources on 

the Web was adequate 

and appropriate (if 

relevant) 

Assess digital/online 

learning resource 

availability. 

Strongly 

Agree 

Agree Disagree/Strongly 

Disagree 

Detailed Analysis: 

Aspect Details 

Purpose (Overall) To evaluate the adequacy, relevance, and accessibility of all learning 

resources supporting the course—a fundamental requirement for quality 

education. 

Expected 

Interpretation by 

HEC/QEC 

Learning resources are foundational to program quality. Inadequate 

resources directly impact student learning outcomes and institutional 

accreditation status. 

Interpretation of Each 

Scale 

Strongly Agree: Resources are excellent, up-to-date, accessible, and 

directly support learning outcomes. Agree: Resources are adequate though 

minor improvements possible. Uncertain: Student cannot judge or resources 
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are inconsistent. Disagree: Resources are insufficient or 

inappropriate. Strongly Disagree: Critical resource gaps exist. 

Risk Factors Poor scores on Q14-17 indicate: outdated curricula, insufficient library 

holdings, lack of digital resources, budget constraints, and inadequate 

faculty preparation. These directly affect accreditation and ranking. 

Improvement 

Recommendations 

Regular curriculum review; library budget enhancement; digitization of 

resources; HEC digital library access promotion; faculty development for 

resource creation. 

HEC/QEC Perspective HEC's Self-Assessment Manual emphasizes learning resources as a core 

criterion. Poor scores trigger program review and may delay accreditation. 

University of Karachi 

Contextual Notes 

Resource constraints are common. Multiple campuses require equitable 

resource distribution. Digital divide among students affects web resource 

utilization. QEC should advocate for centralized digital resource access and 

library modernization. 

 

Question 18: Comments (Learning Resources) 

Response Type Sample Answer 

Excellent "Course notes were comprehensive, well-structured, and aligned with learning 

objectives. Recommended textbooks were available in the library. Online 

resources via HEC Digital Library were easily accessible. Lesson plans were 

shared in advance, enabling effective preparation." 

Good "Learning materials were generally useful. Most recommended books were 

available. Some additional readings could be added. Web resources were 

accessible but internet connectivity was occasionally an issue." 

Average "Materials were provided but could be more organized. Library had some 

books but not enough copies. Online access was limited due to connectivity 

problems." 

Weak "Course notes were incomplete and disorganized. Recommended books were 

not available in the library. No web resources were provided." 

Critical Feedback "The learning materials are severely outdated. The library has only two copies 

for 150 students. Online resources are inaccessible due to poor internet. This 

is unacceptable for a university program." 

Constructive 

Recommendation 

"Please ensure lesson plans are uploaded before each lecture. Increase library 

book copies. Provide access to HEC Digital Library. Consider developing e-

learning modules for key topics." 
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QUALITY OF DELIVERY 

Questions 19-22 

Question Purpose Best Moderate Weak 

19. The Course 

stimulated my 

interest and thought 

on the subject area 

Measure intellectual 

engagement and 

motivational impact. 

Strongly Agree Agree Disagree 

20. The pace of the 

Course was 

appropriate 

Assess whether content 

delivery speed matches 

student learning 

capacity. 

Strongly Agree Agree Disagree 

21. Ideas and 

concepts were 

presented clearly 

Evaluate instructor 

clarity and 

communication 

effectiveness. 

Strongly Agree Agree Disagree 

22. Comments Capture qualitative 

feedback on teaching 

delivery. 

Constructive, 

specific 

feedback 

General 

feedback 

Vague or absent 

Detailed Analysis: 

Aspect Details 

Purpose To evaluate teaching effectiveness, course design, and student 

engagement—core indicators of instructional quality. 

Expected Interpretation 

by HEC/QEC 

These questions directly measure teaching quality—a key determinant of 

program effectiveness and student satisfaction. 

Interpretation of Each 

Scale 

Strongly Agree: Teaching is excellent, engaging, and appropriately 

paced. Agree: Teaching is satisfactory. Uncertain: Mixed 

experience. Disagree: Teaching is ineffective. Strongly Disagree: 

Teaching is poor and requires intervention. 

Risk Factors Low scores indicate: poor teaching skills, inappropriate course design, lack 

of student engagement strategies, and potential faculty development needs. 

Improvement 

Recommendations 

Faculty development programs; peer observation; student-centered 

teaching methods; regular course review; teaching awards and recognition. 

HEC/QEC Perspective Teaching quality is central to HEC's PSG-2023 framework. Poor scores 

require faculty improvement plans and may affect institutional ranking. 

University of Karachi 

Contextual Notes 

Mix of regular, contractual, and visiting faculty creates variability in 

teaching quality. QEC should develop a faculty development program 

targeting adjunct and visiting faculty. Large class sizes affect individual 

attention and teaching effectiveness. 
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ASSESSMENT 

Questions 23-26 

Question Purpose Best Moderate Weak 

23. The method of 

assessment were 

reasonable 

Evaluate fairness and 

appropriateness of 

assessment methods. 

Strongly 

Agree 

Agree Disagree 

24. Feedback on 

assessment was 

timely 

Measure timeliness of 

assessment feedback—

critical for learning. 

Strongly 

Agree 

Agree Disagree 

25. Feedback on 

assessment was 

helpful 

Assess quality and 

usefulness of feedback 

provided. 

Strongly 

Agree 

Agree Disagree 

26. Comments Capture qualitative 

feedback on assessment 

practices. 

Constructive General Vague/absent 

Detailed Analysis: 

Aspect Details 

Purpose To evaluate assessment design, feedback quality, and alignment with 

learning outcomes—essential for student learning and quality assurance. 

Expected Interpretation 

by HEC/QEC 

Assessment methods must align with learning outcomes. Timely, helpful 

feedback is critical for student development. Poor assessment practices 

undermine program quality. 

Interpretation of Each 

Scale 

Strongly Agree: Assessment is fair, feedback is prompt and useful. Agree: 

Generally satisfactory. Uncertain: Mixed experience. Disagree: 

Assessment is unfair or feedback is inadequate. Strongly Disagree: 

Assessment system is broken. 

Risk Factors Low scores indicate: inappropriate assessment design, delayed feedback, 

lack of formative assessment, and poor alignment with learning outcomes. 

Improvement 

Recommendations 

Assessment literacy training for faculty; moderation processes; timely 

feedback mechanisms; diverse assessment methods; rubrics development. 

HEC/QEC Perspective Assessment effectiveness is a key SAR criterion. Poor scores trigger 

program review and may affect accreditation. 

University of Karachi 

Contextual Notes 

Large class sizes make timely feedback challenging. QEC should promote 

efficient feedback mechanisms (rubrics, peer assessment, automated 

tools). Semester system requires rapid turnaround. 
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INSTRUCTOR / TEACHING ASSISTANT EVALUATION 

Questions 27-30 

Question Purpose Best Moderate Weak 

27. I understood the 

lectures 

Measure clarity and 

effectiveness of 

instruction. 

Strongly 

Agree 

Agree Disagree 

28. The material was well 

organized and presented 

Evaluate course 

organization and 

presentation quality. 

Strongly 

Agree 

Agree Disagree 

29. The instructor was 

responsive to student needs 

and problems 

Assess instructor 

accessibility and student 

support. 

Strongly 

Agree 

Agree Disagree 

30. Had the instructor been 

regular throughout the 

course? 

Measure instructor 

attendance and 

consistency. 

Strongly 

Agree 

Agree Disagree 

Detailed Analysis: 

Aspect Details 

Purpose To evaluate instructor effectiveness, organization, responsiveness, and 

regularity—core teaching quality indicators. 

Expected Interpretation 

by HEC/QEC 

Instructor quality is the single most important factor in student learning. 

These questions provide direct evidence of teaching effectiveness. 

Interpretation of Each 

Scale 

Strongly Agree: Instructor is excellent in all respects. Agree: Instructor is 

satisfactory. Uncertain: Mixed experience. Disagree: Instructor has 

significant weaknesses. Strongly Disagree: Instructor is ineffective. 

Risk Factors Low scores on Q27-29 indicate poor teaching quality. Low scores on Q30 

indicate irregular attendance—a serious issue requiring administrative 

intervention. 

Improvement 

Recommendations 

Faculty development; mentoring; accountability mechanisms; attendance 

monitoring; student feedback integration into faculty evaluation. 

HEC/QEC Perspective Regularity and effectiveness of faculty are central to HEC quality 

standards. Irregular faculty attendance is grounds for program review. 

University of Karachi 

Contextual Notes 

Contractual and visiting faculty may have inconsistent attendance. 

Multiple teachers for one course require separate evaluation (see special 

instruction). QEC should enforce attendance monitoring and link to 

contract renewal. 
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TUTORIAL EVALUATION 

Questions 30-32 (Numbered as 30 in original—note numbering inconsistency) 

Question Purpose Best Moderate Weak 

30. The material in the 

tutorials was useful 

Evaluate tutorial content 

relevance and quality. 

Strongly 

Agree 

Agree Disagree 

31. I was happy with the 

amount of work needed for 

tutorials 

Assess tutorial workload 

appropriateness. 

Strongly 

Agree 

Agree Disagree 

32. The tutor dealt 

effectively with my 

problems 

Evaluate tutor 

effectiveness and 

responsiveness. 

Strongly 

Agree 

Agree Disagree 

Detailed Analysis: 

Aspect Details 

Purpose To evaluate tutorial quality—a critical component of student support and 

learning reinforcement. 

Expected Interpretation 

by HEC/QEC 

Tutorials supplement lectures and provide personalized learning support. 

Effective tutorials are essential for student success. 

Interpretation of Each 

Scale 

Strongly Agree: Tutorials are excellent and supportive. Agree: Tutorials 

are satisfactory. Uncertain: Mixed experience. Disagree: Tutorials are 

ineffective. Strongly Disagree: Tutorials are useless. 

Risk Factors Poor tutorial scores indicate: inadequate tutor training, inappropriate 

material, excessive or insufficient workload, and poor student support. 

Improvement 

Recommendations 

Tutor training; tutorial material development; workload review; student-

tutor ratio optimization; regular tutorial monitoring. 

HEC/QEC Perspective Tutorial quality is part of overall teaching quality assessment. Poor 

scores affect SARs and accreditation. 

University of Karachi 

Contextual Notes 

Tutorials may be conducted by teaching assistants or junior faculty. 

Training and monitoring are essential. Large class sizes may limit tutorial 

effectiveness. 

PRACTICAL EVALUATION 

Questions 33-34 

Question Purpose Best Moderate Weak 

33. The material in the 

practicals was useful 

Evaluate practical/laboratory 

content relevance and 

quality. 

Strongly 

Agree 

Agree Disagree 

34. The demonstrators 

dealt effectively with my 

problems 

Assess demonstrator/lab 

instructor effectiveness. 

Strongly 

Agree 

Agree Disagree 
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Detailed Analysis: 

Aspect Details 

Purpose To evaluate practical/laboratory instruction quality—essential for science 

and technical programs. 

Expected Interpretation 

by HEC/QEC 

Practical training is critical for skill development. Poor practical 

instruction undermines graduate employability. 

Interpretation of Each 

Scale 

Strongly Agree: Practicals are excellent and well-supported. Agree: 

Practicals are satisfactory. Uncertain: Mixed experience. Disagree: 

Practicals are ineffective. Strongly Disagree: Practicals are useless. 

Risk Factors Poor practical scores indicate: outdated equipment, inadequate materials, 

untrained demonstrators, and poor lab management. 

Improvement 

Recommendations 

Lab equipment modernization; demonstrator training; practical material 

review; safety protocols; industry-relevant practicals. 

HEC/QEC Perspective Laboratory facilities are a key SAR criterion. Poor scores affect 

accreditation and ranking. 

University of Karachi 

Contextual Notes 

Resource constraints affect lab quality. QEC should advocate for lab 

modernization. Demonstrators may be graduate students requiring 

training. 

OVERALL EVALUATION 

Question 35: The best features of the Course were: 

Response Type Sample Answer 

Excellent "The course provided an excellent balance of theory and practice. The 

instructor's real-world examples and industry connections were invaluable. 

The interactive teaching style and regular feedback kept students engaged 

throughout. The practical sessions were particularly beneficial as they 

reinforced theoretical concepts effectively." 

Good "The course content was relevant and well-organized. The instructor was 

knowledgeable and approachable. The practical work helped in understanding 

key concepts." 

Average "The course covered the syllabus adequately. Some topics were interesting." 

Weak "Nothing specific. The course was okay." 

Critical Feedback "The course lacks practical relevance. The instructor merely reads from slides. 

There is no engagement or discussion. The content is outdated and does not 

prepare students for the industry." 

Constructive 

Recommendation 

"The course should incorporate more case studies and industry examples. 

Guest lectures from practitioners would enhance learning. The practical 

component needs to be more challenging and aligned with current industry 

practices." 
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Question 36: The Course could have been improved by: 

Response Type Sample Answer 

Excellent "The course could be improved by incorporating more group projects to 

enhance teamwork skills, providing additional case studies from the Pakistani 

context, increasing the number of practical sessions, and offering more 

opportunities for student presentations. Guest lectures from industry 

professionals would also add significant value." 

Good "More practical examples and better organization of course materials would 

help. Some topics could be explained in more detail." 

Average "The course could be improved in some areas." 

Weak "No suggestions." 

Critical Feedback "The course needs a complete overhaul. The content is outdated and irrelevant. 

The teaching is poor. Assessment is unfair. Nothing works." 

Constructive 

Recommendation 

"Please review the course content to ensure it aligns with current industry 

needs. Provide training to instructors on modern teaching methods. Introduce 

formative assessment and timely feedback. Make practicals more challenging 

and relevant." 

 

EQUAL OPPORTUNITIES MONITORING 

Question 37: The University does not tolerate discrimination... 

Aspect Details 

Purpose To identify any discriminatory practices or barriers in the course 

delivery. 

Expected Interpretation by 

HEC/QEC 

Equal opportunity is a fundamental HEC requirement. Any 

reported discrimination requires immediate investigation. 

Best Response "No discrimination observed. The course was inclusive and 

accessible to all students regardless of background." 

Weak Response "Some discrimination was observed" (requires detailed explanation 

and investigation). 

Risk Factors Reports of discrimination indicate serious institutional failure and 

legal/compliance risks. 

Improvement 

Recommendations 

Diversity training; inclusive teaching practices; accessible 

facilities; anti-discrimination policies enforcement. 

HEC/QEC Perspective HEC mandates anti-discrimination policies. Violations affect 

institutional reputation and compliance status. 

University of Karachi 

Contextual Notes 

Diverse student body requires inclusive practices. QEC should 

monitor and address any reported discrimination. 
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DEMOGRAPHIC INFORMATION 

Questions 38-43 

Question Purpose HEC/QEC Perspective 

38. Full/Part time study Understand student enrollment 

patterns and support needs. 

Helps in resource planning 

and student support. 

39. Do you consider 

yourself to be disabled 

Identify disability support needs and 

accessibility issues. 

Mandatory for inclusive 

education planning. 

40. Domicile Understand geographic diversity and 

commuting patterns. 

Helps in infrastructure and 

support planning. 

41. Gender Monitor gender balance and identify 

gender-based issues. 

Required for gender equity 

monitoring. 

42. Age Group Understand student demographics. Helps in tailoring support 

services. 

43. Campus Identify campus-specific issues. Critical for multi-campus 

institutions like University of 

Karachi. 

Detailed Analysis: 

Aspect Details 

Purpose To collect demographic data for institutional planning, resource 

allocation, and equity monitoring. 

Expected Interpretation by 

HEC/QEC 

Demographic data enables targeted interventions and inclusive 

education. 

Risk Factors Low response rates reduce data utility. Demographic disparities may 

indicate access barriers. 

Improvement 

Recommendations 

Encourage voluntary participation; use data for planning; ensure data 

privacy; address identified disparities. 

University of Karachi 

Contextual Notes 

Diverse student population across multiple campuses requires 

disaggregated analysis. QEC should ensure equitable resource 

distribution across campuses. 
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PROFORMA 2: FACULTY COURSE REVIEW REPORT 

(To be filled by each teacher at the time of Course Completion) 
 

SECTION 1: COURSE INFORMATION 

Course Details 

Field Purpose Expected Interpretation 

Department Identify academic unit for accountability. Essential for program-

level analysis. 

Faculty Identify faculty/department. Required for institutional 

reporting. 

Course Code Unique course identifier. Ensures accurate tracking. 

Title Course name. For identification and 

analysis. 

Session Academic session. Temporal tracking. 

Semester Autumn/Spring/Summer. Seasonal analysis. 

Credit Value Credit hours. Workload and resource 

planning. 

Level Undergraduate/Postgraduate. Program-level analysis. 

Prerequisites Required prior knowledge. Curriculum coherence 

assessment. 

Name of Course Instructor Responsible faculty. Accountability and 

evaluation. 

No. of Students Enrollment numbers. Resource planning. 

Contact Hours Teaching hours. Workload assessment. 

Assessment Methods Detailed assessment description. Essential for quality 

assurance. 

Contextual Notes: Multiple instructors may teach one course; separate evaluation required per instructor 

(see Special Instruction). Large class sizes affect assessment methods and feedback quality. 

SECTION 2: DISTRIBUTION OF GRADE/MARKS 

Aspect Details 

Purpose To track grade distribution and identify anomalies in student 

performance. 

Expected Interpretation by 

HEC/QEC 

Grade distribution reveals teaching effectiveness, assessment 

appropriateness, and student achievement patterns. 

Best Practice Normal distribution with reasonable grade spread; low failure and 

withdrawal rates. 

Risk Factors High failure rates indicate poor teaching or inappropriate assessment; 
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grade inflation indicates low standards; high withdrawal rates indicate 

student disengagement or poor support. 

Improvement 

Recommendations 

Review assessment methods; provide student support; analyze grade 

patterns by demographic factors; implement moderation. 

HEC/QEC Perspective Grade distribution is reviewed in SARs and accreditation visits. 

University of Karachi 

Contextual Notes 

Large classes may show wider grade variation. QEC should analyze 

grade patterns by department and course to identify systemic issues. 

SECTION 3: OVERVIEW/EVALUATION 

1) Student (Course Evaluation) Questionnaires 

Response 

Type 

Sample Answer 

Excellent "Student feedback was overwhelmingly positive. The majority of students (85%) rated 

the course as 'Excellent' or 'Good'. Key strengths identified included clear 

explanations, relevant practical work, and timely feedback. Areas for minor 

improvement included additional case studies and more library resources. Overall 

satisfaction score was 4.2/5.0." 

Good "Overall student feedback was positive. Students appreciated the course content and 

teaching style. Some students suggested more practical examples and better 

organization of course materials. Average rating was 3.8/5.0." 

Average "Student feedback was mixed. Some students found the course useful while others had 

concerns about workload and assessment. Average rating was 3.0/5.0." 

Weak "Student feedback was poor. Many students expressed dissatisfaction with teaching 

quality and course content. Average rating was 2.0/5.0." 

Critical "Student feedback reveals serious issues with course delivery. 60% of students rated 

the course as 'Poor' or 'Very Poor'. Major concerns include unclear explanations, 

irrelevant content, unfair assessment, and lack of feedback. Immediate intervention is 

required." 

Constructive "Student feedback indicates the need for course revision. While content is relevant, 

delivery needs improvement. Students recommend more interactive sessions, better 

organization, and additional practical work. A course review committee should be 

formed to address these issues." 

2) External Examiners or Moderators (if any) 

Response 

Type 

Sample Answer 

Excellent "External examiner commended the course design, assessment methods, and student 

achievement. Suggested minor adjustments to reading list and additional industry 

examples. Overall, the course meets international standards." 

Good "External examiner found the course satisfactory. Recommended updating some 
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references and enhancing practical components. Generally positive report." 

Average "External examiner had mixed comments. Some aspects were praised while others 

require improvement. Recommendations include assessment review and curriculum 

update." 

Weak "External examiner expressed serious concerns about course quality, assessment 

standards, and curriculum relevance. Major revision recommended." 

Constructive "External examiner recommends benchmarking with international programs, updating 

curriculum, and enhancing assessment rigor. A structured improvement plan is 

needed." 

3) Student/Staff Consultative Committee (SSCC) 

Response 

Type 

Sample Answer 

Excellent "SSCC meetings were productive. Student representatives provided constructive 

feedback which was incorporated into course delivery. Issues raised were addressed 

promptly. Strong collaboration between students and faculty." 

Good "Regular SSCC meetings were held. Student feedback was discussed and some 

suggestions implemented. Overall satisfactory communication." 

Average "SSCC meetings were held but student participation was limited. Some issues were 

discussed but not all were resolved." 

Weak "SSCC meetings were irregular and ineffective. Student concerns were not adequately 

addressed." 

Constructive "SSCC should be more active. Regular meetings with clear agendas and follow-up on 

action items are recommended. Student representatives should be trained for effective 

participation." 

4) Curriculum: Continuing Appropriateness 

Response 

Type 

Sample Answer 

Excellent "The curriculum is fully aligned with HEC Approved National Curriculum Guidelines. 

Learning outcomes are clearly defined and achieved. Content is current, relevant, and 

industry-aligned. Regular curriculum review ensures continued appropriateness." 

Good "The curriculum generally aligns with HEC guidelines. Some updates are needed to 

reflect recent developments in the field. Overall, curriculum meets program 

objectives." 

Average "The curriculum partially aligns with HEC guidelines. Some topics are outdated and 

need revision. Learning outcomes need clearer articulation." 

Weak "The curriculum does not adequately align with HEC guidelines. Significant gaps 

exist between learning outcomes and content. Major revision required." 
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Constructive "Curriculum review is recommended to ensure alignment with HEC Approved 

Guidelines. Industry input should be sought. Learning outcomes should be revised and 

mapped to content. Regular review mechanisms should be established." 

 

5) Assessment: Continuing Effectiveness 

Response 

Type 

Sample Answer 

Excellent "Assessment methods are well-aligned with learning outcomes. A variety of 

assessment types (quizzes, assignments, projects, exams) provide comprehensive 

evaluation. Feedback is timely and helpful. Moderation ensures consistency." 

Good "Assessment methods are generally appropriate. Some improvements needed in 

feedback timeliness. Overall, assessment effectively measures learning outcomes." 

Average "Assessment methods are adequate but could be more diverse. Feedback is sometimes 

delayed. Some misalignment with learning outcomes exists." 

Weak "Assessment methods are inappropriate and do not measure learning outcomes 

effectively. Feedback is minimal or absent. Major revision needed." 

Constructive "Assessment should be reviewed to ensure alignment with learning outcomes. 

Introduce formative assessment. Develop rubrics. Ensure timely feedback. Consider 

diverse assessment methods." 

6) Enhancement: Implementation of Previous Changes 

Response 

Type 

Sample Answer 

Excellent "All changes proposed in previous Faculty Course Review Reports have been fully 

implemented. These include updated reading list, revised assessment methods, 

enhanced practical components, and improved feedback mechanisms. Positive impact 

on student learning observed." 

Good "Most previous recommendations have been implemented. Some are in progress. 

Progress is satisfactory." 

Average "Some recommendations implemented, others pending. Progress is slow due to 

resource constraints." 

Weak "Previous recommendations have not been implemented. No progress observed. 

Quality improvement cycle is broken." 

Constructive "Establish a structured mechanism for tracking and implementing review 

recommendations. Allocate resources for identified improvements. Set timelines and 

responsibilities for each action item." 
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7) Future Changes 

Response 

Type 

Sample Answer 

Excellent "Based on this semester's experience, the following changes are planned: (1) 

Introduce flipped classroom methodology, (2) Develop e-learning modules for key 

topics, (3) Enhance practical sessions with industry-relevant projects, (4) Implement 

peer assessment for selected assignments, (5) Update reading list with recent 

publications." 

Good "Future changes include updating course materials, improving assessment methods, 

and enhancing student support. Specific actions will be developed." 

Average "Some changes may be considered based on feedback. Specific plans are not yet 

developed." 

Weak "No changes planned. Course will continue as is." 

Constructive "A comprehensive course improvement plan should be developed based on student 

feedback, external examiner comments, and curriculum review. Resources should be 

allocated for implementation. Timeline and responsibilities should be clearly 

defined." 
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PROFORMA 3: SURVEY OF GRADUATING STUDENTS 

(To be filled out by graduating students in last semester/year before award of degree) 

 

SECTION A: PROGRAM QUALITY 

Question 1: The work in the program is educative 

Aspect Details 

Purpose To assess whether the program provides meaningful educational value. 

Expected Interpretation High scores indicate program effectively educates students; low scores 

suggest curriculum or delivery problems. 

Scale A: Very satisfied, B: Satisfied, C: Uncertain, D: Dissatisfied, E: Very 

dissatisfied 

Best Response A: Very satisfied 

Moderate Response B: Satisfied 

Weak Response D/E: Dissatisfied/Very dissatisfied 

Interpretation A: Program is highly educative and transformative. B: Program is 

generally educative. C: Mixed experience. D: Program is not sufficiently 

educative. E: Program fails to educate. 

Risk Factors Low scores indicate curriculum gaps, poor teaching, or irrelevant content. 

Improvement 

Recommendations 

Curriculum review; teaching quality improvement; alignment with 

industry needs. 

HEC/QEC Perspective Core indicator of program quality. Affects SARs and accreditation. 

University of Karachi 

Context 

Large programs may have variable quality. Disaggregated analysis by 

department and program needed. 

 

Question 2: The program is effective in enhancing team-working abilities 

Aspect Details 

Purpose To assess development of teamwork skills—critical for employability. 

Expected Interpretation Teamwork is a key graduate attribute; low scores indicate insufficient 

collaborative learning opportunities. 

Best Response A: Very satisfied 

Moderate Response B: Satisfied 

Weak Response D/E: Dissatisfied/Very dissatisfied 

Risk Factors Low scores indicate lack of group projects, collaborative learning, or 

team-based assessment. 

Improvement 

Recommendations 

Introduce group projects; team-based learning; collaborative 

assignments; peer assessment. 

HEC/QEC Perspective Teamworking ability is a key HEC graduate attribute. 
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University of Karachi 

Context 

Large class sizes may limit collaborative opportunities. Structured 

group work should be promoted. 

 

Question 3: The program administration is effective in supporting learning 

Aspect Details 

Purpose To assess administrative support for student learning. 

Expected Interpretation Effective administration is essential for smooth learning experience. 

Best Response A: Very satisfied 

Moderate Response B: Satisfied 

Weak Response D/E: Dissatisfied/Very dissatisfied 

Risk Factors Low scores indicate administrative bottlenecks, poor student services, or 

inadequate support. 

Improvement 

Recommendations 

Streamline administrative processes; improve student services; enhance 

communication. 

HEC/QEC Perspective Administrative effectiveness is a quality indicator. 

University of Karachi 

Context 

Large, complex institution with multiple campuses—administrative 

efficiency varies. QEC should advocate for service improvements. 

 

Questions 4-8: Analytical Skills, Independent Thinking, Communication, Planning, Program 

Objectives 

Question Purpose Best Moderate Weak 

4. Program effective in developing 

analytical and problem solving 

skills 

Assess critical thinking 

development. 

A B D/E 

5. Program effective in developing 

independent thinking 

Assess autonomy and 

creativity development. 

A B D/E 

6. Program effective in developing 

written communication skills 

Assess communication 

competence. 

A B D/E 

7. Program effective in developing 

planning abilities 

Assess planning and 

organizational skills. 

A B D/E 

8. Objectives of the program have 

been fully achieved 

Assess overall program 

effectiveness. 

A B D/E 

Detailed Analysis: 

Aspect Details 

Purpose To assess development of key graduate attributes—essential for 

employability and higher education. 

Expected Interpretation These skills are fundamental to quality higher education. Low scores 

indicate program deficiencies. 
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Interpretation A: Excellent development. B: Good development. C: Uncertain. D: 

Poor development. E: Very poor development. 

Risk Factors Low scores across multiple skills indicate systemic program 

weaknesses. 

Improvement 

Recommendations 

Curriculum review; skill-integrated teaching; assessment alignment; 

co-curricular activities. 

HEC/QEC Perspective These are core HEC quality indicators. 

University of Karachi 

Context 

Large programs may not adequately develop these skills. Targeted 

interventions needed. 

 

Questions 9-14: Advanced Curriculum, Faculty, Environment, Infrastructure, Co-curricular, 

Scholarships 

Question Purpose Best Moderate Weak 

9. Whether the contents of curriculum 

are advanced and meet program 

objectives 

Assess curriculum 

currency and 

relevance. 

A B D/E 

10. Faculty was able to meet the 

program objectives 

Assess faculty 

effectiveness. 

A B D/E 

11. Environment was conducive for 

learning 

Assess learning 

environment quality. 

A B D/E 

12. Whether the Infrastructure of the 

department was good 

Assess physical 

infrastructure. 

A B D/E 

13. Whether the program was 

comprised of Co-curricular and extra-

curricular activities 

Assess holistic 

development 

opportunities. 

A B D/E 

14. Whether scholarships/grants were 

available to students in case of 

hardship 

Assess financial 

support availability. 

A B D/E 

University of Karachi Contextual Notes: 

Aspect Contextual Consideration 

Curriculum HEC-approved curricula should be followed and regularly updated. 

Faculty Mix of regular, contractual, and visiting faculty affects consistency. 

Environment Large class sizes, infrastructure constraints affect learning environment. 

Infrastructure Mixed conditions across departments and campuses. 

Co-curricular Varies by department; should be enhanced. 

Scholarships Limited availability; advocacy needed for more scholarships. 
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SECTION B: INTERNSHIP EXPERIENCE 

Question 9 (numbered as 9 in original—note numbering inconsistency): Internship effectiveness 

Sub-question Purpose Best Moderate Weak 

a. Ability to work in teams Assess internship teamwork 

development. 

A B D/E 

b. Independent thinking Assess internship autonomy 

development. 

A B D/E 

c. Appreciation of ethical 

Values 

Assess ethics development. A B D/E 

d. Professional development Assess career preparation. A B D/E 

e. Time management skills Assess time management. A B D/E 

f. Judgment Assess decision-making skills. A B D/E 

g. Discipline Assess professional discipline. A B D/E 

h. The link between theory 

and practice 

Assess theory-practice 

integration. 

A B D/E 

Detailed Analysis: 

Aspect Details 

Purpose To assess internship effectiveness in developing professional 

competencies—critical for employability. 

Expected Interpretation Internships bridge theory and practice. Effective internships 

significantly enhance graduate employability. 

Best Response A for all items—indicates excellent internship experience. 

Risk Factors Low scores indicate poor internship quality, inadequate supervision, or 

lack of meaningful work. 

Improvement 

Recommendations 

Strengthen internship programs; better industry partnerships; structured 

supervision; learning outcomes for internships. 

HEC/QEC Perspective Internship quality is an HEC quality indicator. 

University of Karachi 

Context 

Internship opportunities vary by department. QEC should facilitate 

industry partnerships and monitor internship quality. 

 

OPEN-ENDED QUESTIONS 

Question 10: Best aspects of your program 

Response 

Type 

Sample Answer 

Excellent "The program's strength lies in its comprehensive curriculum that balances theory and 

practice. The faculty members are highly qualified and approachable. The research 

opportunities and industry linkages provide excellent exposure. The supportive 

learning environment and modern facilities enhance the educational experience." 
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Good "The program offers good content and knowledgeable faculty. Practical work and 

projects are useful. The environment is generally supportive." 

Average "Some courses are interesting. Faculty is generally okay." 

Weak "Nothing stands out. The program is average." 

Constructive "The program has potential but needs improvement in several areas. The curriculum 

should be updated and practical components enhanced." 

 

Question 11: Aspects of your program could be improved 

Response 

Type 

Sample Answer 

Excellent "The program would benefit from: (1) More industry-aligned projects and internships, 

(2) Enhanced research opportunities, (3) Updated curriculum reflecting current trends, 

(4) Better laboratory facilities and equipment, (5) More scholarships and financial 

support, (6) Improved career counseling and placement services, (7) More co-

curricular and extra-curricular activities." 

Good "The program needs better practical exposure, more industry linkages, and updated 

course content. Infrastructure improvements would also help." 

Average "Some courses need updating. Facilities could be better." 

Weak "No specific suggestions." 

Constructive "A comprehensive program review is recommended with input from students, alumni, 

and employers. Specific areas for improvement include curriculum, facilities, faculty 

development, and student support services." 
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PROFORMA 4: RESEARCH STUDENT PROGRESS REVIEW FORM 

(To be filled out by Master/M.Phil/Ph.D Research Students on six monthly basis) 

 

SECTION 1: STUDENT INFORMATION 

Question Purpose Best Response Risk Indicators 

1. Date of admission 

to the department 

Track student journey 

and time-to-

completion. 

Accurate date 

provided. 

Missing/inaccurate dates. 

2. Date of initiation of 

research 

Measure research 

start time. 

Within first semester. Delayed start. 

3. Date of completion 

of Course work 

Track coursework 

completion. 

Within prescribed 

timeline. 

Delayed completion. 

4. Number of credit 

hours completed 

Track academic 

progress. 

On track as per 

program 

requirements. 

Behind schedule. 

5. Date of Synopsis 

Defense 

Track milestone 

achievement. 

Completed as 

scheduled. 

Delayed/not completed. 

6. Cumulative Grade 

Point Average 

(CGPA) secured 

Measure academic 

performance. 

Above minimum 

required (typically 

3.0/4.0). 

Below minimum. 

 

SECTION 2: RESEARCH PROGRESS 

Question 7: Please outline details of progress in your research since your last review (including any 

research publications) 

Response 

Type 

Sample Answer 

Excellent "Since the last review, I have completed the following: (1) Literature review is 90% 

complete, (2) Research methodology is finalized, (3) Data collection is 60% complete, 

(4) One paper has been accepted in an HEC-recognized journal, (5) Two conference 

papers have been presented, (6) Thesis writing is 40% complete. All milestones are on 

track." 

Good "Progress has been satisfactory. Literature review is complete. Data collection is 

ongoing. One paper is under review. Some delays due to equipment availability but 

overall on track." 

Average "Some progress made. Literature review is partially complete. Data collection is 

starting. No publications yet." 

Weak "Limited progress. Faced challenges with supervisor availability and equipment 

access. No publications. Behind schedule." 
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Constructive "Progress has been slower than expected due to equipment unavailability and 

supervisor workload. A structured timeline with clear milestones is needed. Regular 

supervisory meetings should be established." 

 

Question 8: Do you have any comments on the level of supervision received? 

Response 

Type 

Sample Answer 

Excellent "Supervision is excellent. My supervisor is accessible, provides constructive feedback, 

and guides me effectively. Regular meetings (weekly/bi-weekly) ensure continuous 

progress. The supervisor's expertise in the research area is invaluable." 

Good "Supervision is generally good. Meetings are regular and feedback is helpful. Some 

delays in feedback response but overall satisfactory." 

Average "Supervision is adequate. Meetings occur but are sometimes irregular. Feedback could 

be more detailed and timely." 

Weak "Supervision is inadequate. Meetings are infrequent. Feedback is minimal and 

delayed. I feel unsupported in my research journey." 

Constructive "Supervision needs improvement. Regular meeting schedules should be established. 

Feedback should be more timely and detailed. A clear research plan with milestones 

should be developed jointly." 

 

Question 9: What do you plan to achieve over the next 6 months? 

Response 

Type 

Sample Answer 

Excellent "Over the next 6 months, I plan to: (1) Complete data collection and analysis, (2) 

Submit one research paper to an HEC-recognized international journal, (3) Complete 

the first draft of my thesis, (4) Present findings at a national conference, (5) Finalize 

research methodology chapter." 

Good "I plan to complete data collection, start analysis, and write one paper. Thesis writing 

will begin." 

Average "I plan to make progress on data collection and analysis. No specific publications 

planned." 

Weak "I hope to make some progress but am uncertain about specific goals." 

Constructive "Specific, measurable, achievable, relevant, and time-bound (SMART) goals should 

be set. A detailed timeline with milestones and deliverables should be developed." 
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Question 10: Do you have any comments on generic or subject-specialist training you may have 

received or would like to receive internally and/or externally? 

Response 

Type 

Sample Answer 

Excellent "I have received excellent training through workshops on research methodology, data 

analysis software, and academic writing. I would appreciate additional training in 

advanced statistical techniques and grant writing. External training opportunities 

would be beneficial." 

Good "Some training has been provided. Basic research methodology training was useful. 

More specialized training would be helpful." 

Average "Limited training opportunities. Some workshops available but not always relevant." 

Weak "No training has been provided. I am unaware of available opportunities." 

Constructive "A structured training program for research students should be developed covering 

research methodology, data analysis, academic writing, and ethics. Internal and 

external training opportunities should be promoted." 

 

Question 11: Do you have easy access to sophisticated scientific equipment? 

Aspect Details 

Purpose To assess research infrastructure adequacy—critical for research quality. 

Expected Interpretation Equipment access directly affects research quality and completion time. 

Best Response Yes, with details of access and training. 

Weak Response No, with description of barriers. 

Risk Factors Limited equipment access delays research, reduces quality, and affects 

competitiveness. 

Improvement 

Recommendations 

Equipment modernization; sharing mechanisms; maintenance protocols; 

training. 

HEC/QEC Perspective Research infrastructure is a key PhD program quality indicator. 

University of Karachi 

Context 

Resource constraints affect equipment availability. QEC should advocate 

for equipment modernization and facilitate inter-departmental sharing. 

 

Question 12: Do you have sufficient research material / commodities available? 

Aspect Details 

Purpose To assess availability of consumables and research materials. 

Expected Interpretation Material availability affects research progress and quality. 

Best Response Yes, with details of sufficiency. 

Weak Response No, with description of shortages. 

Risk Factors Material shortages delay research and reduce quality. 

Improvement Budget allocation; procurement efficiency; inventory management; 
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Recommendations sharing mechanisms. 

HEC/QEC Perspective Research material availability is a PhD program quality indicator. 

University of Karachi 

Context 

Budget constraints affect material availability. QEC should advocate 

for adequate research funding. 

 

SUPERVISORY COMMITTEE COMMENTS 

Aspect Details 

Purpose To provide expert assessment of student progress and quality. 

Expected Interpretation Supervisory committee validates student progress against HEC 

quality criteria. 

Best Practice Detailed comments on progress, quality, and areas for improvement. 

Benchmarking against HEC criteria. 

Risk Factors Vague or absent comments indicate inadequate supervision. 

Improvement 

Recommendations 

Regular supervisory meetings; clear expectations; structured progress 

monitoring. 

HEC/QEC Perspective Supervisory committee assessment is mandatory for PhD programs. 

 

HEAD OF DEPARTMENT COMMENTS 

Aspect Details 

Purpose To provide departmental oversight and resource allocation decisions. 

Expected Interpretation HOD ensures adequate support and monitors program quality. 

Best Practice Specific comments on resource allocation, support provided, and quality 

assurance. 

HEC/QEC Perspective HOD oversight is essential for program quality. 

 

DIRECTOR, BOARD OF STUDIES / DEAN/QEC ACTION 

Aspect Details 

Purpose To ensure institutional oversight and follow-up on quality issues. 

Expected Interpretation Central monitoring of research student progress and quality. 

Best Practice Specific action items and follow-up mechanisms. 

HEC/QEC Perspective Central monitoring is required for quality assurance. 
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PROFORMA 5: FACULTY SURVEY 

(To be submitted on annual basis by each faculty member) 
 

SECTION A: FACULTY SATISFACTION 

Questions 1-14: Faculty Satisfaction Indicators 

Question Purpose Best Moderate Weak 

1. Your mix of research, teaching 

and community service 

Assess workload 

balance satisfaction. 

A: Very 

satisfied 

B: 

Satisfied 

D/E 

2. The intellectual stimulation of 

your work 

Assess intellectual 

engagement. 

A B D/E 

3. Type of teaching/research you 

currently do 

Assess alignment with 

interests. 

A B D/E 

4. Your interaction with students Assess student 

engagement 

satisfaction. 

A B D/E 

5. Cooperation you receive from 

colleagues 

Assess collegiality. A B D/E 

6. The mentoring available to you Assess professional 

development support. 

A B D/E 

7. Administrative support from 

the department 

Assess administrative 

effectiveness. 

A B D/E 

8. Providing clarity about the 

faculty promotion process 

Assess promotion 

transparency. 

A B D/E 

9. Your prospects for 

advancement and progress 

through ranks 

Assess career 

progression 

satisfaction. 

A B D/E 

10. Salary and compensation 

package 

Assess compensation 

satisfaction. 

A B D/E 

11. Job security and stability at 

the department 

Assess job security. A B D/E 

12. Amount of time you have for 

yourself and family 

Assess work-life 

balance. 

A B D/E 

13. The overall climate at the 

department 

Assess departmental 

environment. 

A B D/E 

14. Whether the department is 

utilizing your experience and 

knowledge 

Assess utilization of 

expertise. 

A B D/E 
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Detailed Analysis: 

Aspect Details 

Purpose To assess faculty satisfaction and identify areas for improvement—critical 

for faculty retention and motivation. 

Expected Interpretation Faculty satisfaction affects teaching quality, research productivity, and 

institutional reputation. 

Scale A: Very satisfied, B: Satisfied, C: Uncertain, D: Dissatisfied, E: Very 

dissatisfied 

Interpretation A: High satisfaction. B: Generally satisfied. C: Uncertain/mixed. D: 

Dissatisfied. E: Very dissatisfied—requires immediate attention. 

Risk Factors Low scores indicate systemic issues affecting faculty morale, retention, 

and performance. 

Improvement 

Recommendations 

Address compensation; clarify promotion criteria; improve administrative 

support; enhance mentoring; improve work-life balance; strengthen 

collegiality. 

HEC/QEC Perspective Faculty satisfaction is a key quality indicator. Low satisfaction affects 

teaching quality and research output. 

University of Karachi 

Context 

Mix of regular, contractual, and visiting faculty creates variability in 

satisfaction. QEC should advocate for faculty development and support 

programs. 

OPEN-ENDED QUESTIONS 

Question 15: Best programs/factors currently available in your department that enhance your 

motivation and job satisfaction 

Response 

Type 

Sample Answer 

Excellent "The department offers excellent support for research through funding opportunities 

and collaboration. The collegial environment and intellectual stimulation are 

motivating. The mentoring program for junior faculty is valuable. Administrative 

support is efficient. The teaching load is reasonable." 

Good "The department has good colleagues and a supportive environment. Research support 

is available. Teaching facilities are adequate." 

Average "Some aspects are good but others need improvement. Colleagues are supportive but 

resources are limited." 

Weak "Very few motivating factors. Resources are limited. Support is inadequate. The 

environment is not conducive to professional growth." 

Constructive "The department should enhance research support, improve facilities, provide better 

mentoring, and recognize faculty contributions. A more supportive and collegial 

environment should be cultivated." 
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Question 16: Suggest programs/factors that could improve your motivation and job satisfaction 

Response 

Type 

Sample Answer 

Excellent "The following would enhance motivation and satisfaction: (1) Competitive salary and 

benefits, (2) Clear promotion criteria and process, (3) Research funding and support, 

(4) Reduced teaching load for research-active faculty, (5) Professional development 

opportunities, (6) Better administrative support, (7) Recognition and rewards for 

excellence, (8) Improved facilities and resources." 

Good "Better compensation, promotion opportunities, and research support would help. 

Improved facilities would also be beneficial." 

Average "Some improvements in facilities and support would help." 

Weak "No suggestions." 

Constructive "A comprehensive faculty development program should be developed addressing 

compensation, promotion, research support, and professional development. Faculty 

input should be sought in designing these programs." 

SECTION B: FACULTY INFORMATION 

Field Purpose HEC/QEC 

Perspective 

i. Academic 

rank (Professor/Associate/Assistant/Lecturer/Other) 

Understand faculty 

composition. 

Essential for 

faculty 

qualification 

analysis. 

ii. Years of service (1-5/6-10/11-15/16-20/>20) Understand 

experience 

distribution. 

Experience 

affects teaching 

quality and 

research 

productivity. 

Name, Signature, Date Accountability and 

tracking. 

Required for 

record-keeping. 

 

 

 

 

 

 

 

mailto:qec@uok.edu.pk
http://www.qecku.com/


 

 Quality Enhancement Cell 
   University of Karachi 

  

Directorate of  QEC  

 

 

_____________________________________________________________________________________ 
Directorate of Quality Enhancement, New Administration Block, Ground Floor, University of Karachi, Karachi, 75270 

Phone No.: +92-21-99261300-6 Ext. 2225 / 2560, Direct No.: +92-21-99261063 
E-mail: qec@uok.edu.pk, Web: www.qecku.com 

 

Page | 28 

PROFORMA 6: SURVEY OF DEPARTMENT OFFERING Ph.D. 

PROGRAMS 
 

SECTION 1: GENERAL INFORMATION 

Question Purpose Best Practice Risk Indicators 

1.1 Name of Department Identify academic 

unit. 

Accurate 

identification. 

— 

1.2 Name of Faculty Identify 

faculty/department. 

Accurate 

identification. 

— 

1.3 Date of initiation of 

Ph.D. program 

Track program 

maturity. 

Established program 

with track record. 

New program with limited 

track record. 

1.4 Total number of 

academic journals 

subscribed in area 

relevant to Ph.D. 

program 

Assess research 

resource availability. 

Adequate journal 

subscriptions 

(electronic and 

print). 

Limited subscriptions 

affect research quality. 

1.5 Number of 

Computers available 

per Ph.D. student 

Assess IT 

infrastructure. 

At least one 

computer per 

student. 

Inadequate computer 

access. 

1.6 Total Internet 

Bandwidth available 

Assess digital 

connectivity. 

High-speed internet 

for all. 

Limited bandwidth affects 

research. 

SECTION 2: FACULTY RESOURCES 

Question Purpose Best Practice Risk Indicators 

2.1 Number of faculty 

members holding Ph.D. 

degree 

Assess faculty 

qualifications. 

All faculty have Ph.D. Low Ph.D. faculty 

percentage. 

2.2 Number of HEC 

approved Ph.D. Advisors 

Assess supervision 

capacity. 

Adequate supervisors 

for student numbers. 

Insufficient supervisors. 

 

SECTION 3: RESEARCH OUTPUT 

Question Purpose Best Practice Risk Indicators 

3.1 Total number of articles 

published last year in 

International Academic Journals 

Assess research 

productivity. 

High publication 

count in reputable 

journals. 

Low publication 

output. 

3.2 Total number of articles 

published last year in Asian 

Academic Journals 

Assess regional 

research impact. 

Good regional 

publication record. 

Low regional 

publication. 
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3.3 Total number of ongoing 

research projects funded by 

different organizations 

Assess research 

funding. 

Multiple funded 

projects. 

No funded projects. 

3.4 Number of post-graduate 

students holding 

scholarships/fellowships 

Assess student 

support. 

High scholarship 

coverage. 

Low scholarship 

coverage. 

3.5 Total Research Funds 

available 

Assess research 

funding 

adequacy. 

Adequate research 

funding. 

Insufficient funds. 

3.6 Number of active 

international linkages 

Assess 

international 

collaboration. 

Multiple active 

collaborations. 

No international 

linkages. 

SECTION 4: STUDENT INFORMATION 

Question Purpose Best Practice Risk Indicators 

4.1 Number of Ph.D. 

degrees conferred in past 

three years 

Assess program 

output. 

Consistent 

graduation rate. 

Low or zero graduation rate. 

4.2 Number of Ph.D. 

students currently 

enrolled 

Assess program 

size. 

Sustainable 

enrollment. 

Very low or very high 

enrollment. 

4.3 Ratio of number of 

students accepted to total 

applicants 

Assess program 

selectivity. 

Selective admission 

(competitive ratio). 

Very high acceptance rate 

indicates low standards. 

SECTION 5: PROGRAM INFORMATION 

Question Purpose Best Practice Risk Indicators 

5.1 Entrance requirements 

(M.Sc./M.Phil.) 

Assess 

admission 

standards. 

Clear, rigorous 

requirements. 

Vague or low 

requirements. 

5.2 Is Ph.D. program based 

on research only? 

Understand 

program 

structure. 

Research-based 

with coursework. 

Unclear structure. 

5.3 Maximum years for Ph.D. 

completion 

Assess program 

efficiency. 

Clear timeline 

(typically 3-5 

years). 

No timeline or very long 

timeline. 

5.4 Total number of 

post M.Sc. courses required 

Assess 

coursework 

requirements. 

Appropriate 

coursework 

(typically 18-24 

credit hours). 

Excessive or insufficient 

coursework. 
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5.5 Total number of M.Phil. 

level courses taught per 

term/semester 

Assess teaching 

load. 

Appropriate course 

offerings. 

Inadequate course 

offerings. 

5.6 Total number of Ph.D. 

level courses taught per 

term/semester 

Assess advanced 

course 

availability. 

Adequate Ph.D. 

level courses. 

No Ph.D. level courses. 

5.7 a. Ph.D. Qualifying 

examination 

Assess quality 

control. 

Yes. No—quality may be 

compromised. 

5.7 b. Comprehensive 

examination 

Assess quality 

control. 

Yes. No—quality may be 

compromised. 

5.7 c. Research paper in HEC 

approved Journal 

Assess 

publication 

requirement. 

Yes. No—may affect research 

quality. 

5.7 d. Any other examination Assess additional 

quality measures. 

Appropriate 

additional 

requirements. 

— 

5.8 Total number of 

International examiners for 

dissertation 

Assess external 

quality 

assurance. 

At least one 

international 

examiner. 

No international 

examiner. 

5.9 How is selection of 

examiner from 

technologically advanced 

countries carried out? 

Assess examiner 

selection 

process. 

Transparent, merit-

based process. 

Opaque or arbitrary 

process. 

5.10 Is there a minimum 

residency requirement? 

Assess quality 

assurance. 

Yes—ensures 

adequate 

supervision and 

access. 

No—may compromise 

quality. 

 

SECTION 6: ADDITIONAL INFORMATION 

Question 6.1: Any other information 

Response 

Type 

Sample Answer 

Excellent "The department has established strong research collaborations with international 

universities. We have a vibrant research culture with regular seminars and workshops. 

Our graduates have secured positions in prestigious institutions. We are committed to 

continuous quality improvement." 

Good "The department is working to enhance research quality and international 

collaboration. Several initiatives are underway." 
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Average "Basic information provided. No significant additional information." 

Constructive "The department should develop a comprehensive quality improvement plan. 

International collaborations should be strengthened. Research output should be 

enhanced." 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

mailto:qec@uok.edu.pk
http://www.qecku.com/


 

 Quality Enhancement Cell 
   University of Karachi 

  

Directorate of  QEC  

 

 

_____________________________________________________________________________________ 
Directorate of Quality Enhancement, New Administration Block, Ground Floor, University of Karachi, Karachi, 75270 

Phone No.: +92-21-99261300-6 Ext. 2225 / 2560, Direct No.: +92-21-99261063 
E-mail: qec@uok.edu.pk, Web: www.qecku.com 

 

Page | 32 

PROFORMA 7: ALUMNI SURVEY 

(To be filled by Alumni after completion of each academic year) 
SECTION I: KNOWLEDGE 

Question Purpose Best Moderate Weak 

1. Math, Science, Humanities and 

professional discipline 

Assess disciplinary 

knowledge. 

A: 

Excellent 

C: Good E: Poor 

2. Problem formulation and 

solving skills 

Assess problem-

solving ability. 

A C E 

3. Collecting and analyzing 

appropriate data 

Assess analytical 

skills. 

A C E 

4. Ability to link theory to 

practice 

Assess practical 

application. 

A C E 

5. Ability to design a system 

component or process 

Assess design skills. A C E 

6. IT knowledge Assess IT 

competence. 

A C E 

Scale: A: Excellent, B: Very good, C: Good, D: Fair, E: Poor 

Interpretation: Alumni feedback provides retrospective assessment of program effectiveness. 

SECTION II: COMMUNICATION SKILLS 

Question Purpose Best Moderate Weak 

1. Oral communication Assess verbal communication. A C E 

2. Report writing Assess written communication. A C E 

3. Presentation skills Assess presentation ability. A C E 

SECTION III: INTERPERSONAL SKILLS 

Question Purpose Best Moderate Weak 

1. Ability to work in teams Assess 

teamwork. 

A C E 

2. Ability to work in arduous/Challenging 

situation 

Assess 

resilience. 

A C E 

3. Independent thinking Assess 

autonomy. 

A C E 

4. Appreciation of ethical Values Assess ethics. A C E 

SECTION IV: MANAGEMENT/LEADERSHIP SKILLS 

Question Purpose Best Moderate Weak 

1. Resource and Time management 

skills 

Assess management. A C E 

2. Judgment Assess decision- A C E 

mailto:qec@uok.edu.pk
http://www.qecku.com/


 

 Quality Enhancement Cell 
   University of Karachi 

  

Directorate of  QEC  

 

 

_____________________________________________________________________________________ 
Directorate of Quality Enhancement, New Administration Block, Ground Floor, University of Karachi, Karachi, 75270 

Phone No.: +92-21-99261300-6 Ext. 2225 / 2560, Direct No.: +92-21-99261063 
E-mail: qec@uok.edu.pk, Web: www.qecku.com 

 

Page | 33 

making. 

3. Discipline Assess professionalism. A C E 

SECTION V: GENERAL COMMENTS 

Response 

Type 

Sample Answer 

Excellent "The program provided a strong foundation for my career. The knowledge and skills 

acquired have been invaluable. I recommend strengthening industry linkages and 

providing more practical exposure. Additional courses in emerging areas would be 

beneficial." 

Good "The program was generally good. Some courses were very useful while others could 

be updated. Overall, it prepared me adequately for my career." 

Average "The program was okay but needs improvement in several areas." 

Weak "The program did not adequately prepare me for my career. Significant gaps exist 

between academic learning and industry requirements." 

Constructive "The program should be reviewed regularly with input from alumni and employers. 

Curriculum should be updated to reflect current industry needs. Practical exposure and 

internships should be enhanced." 

SECTION VI: CAREER OPPORTUNITIES 

Aspect Purpose 

Career Opportunities Assess career readiness and employability of graduates. 

Expected Interpretation Alumni career success reflects program quality. 

SECTION VII: DEPARTMENT STATUS 

Question Purpose Best Moderate Weak 

1. Infrastructure Assess facilities. A C E 

2. Faculty Assess faculty quality. A C E 

3. Repute at National level Assess national reputation. A C E 

4. Repute at international level Assess international reputation. A C E 

ALUMNI INFORMATION 

Field Purpose 

1. Name (Optional) Optional identification. 

2. Name of organization Track employment. 

3. Position in organization Assess career progression. 

4. Year of graduation Track alumni cohort. 
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PROFORMA 8: EMPLOYER SURVEY 

 
SECTION I: KNOWLEDGE 

Question Purpose Best Moderate Weak 

1. Math, Science, Humanities and 

professional discipline 

Assess graduate 

knowledge. 

A: 

Excellent 

C: Good E: Poor 

2. Problem formulation and 

solving skills 

Assess problem-

solving. 

A C E 

3. Collecting and analyzing 

appropriate data 

Assess analytical 

skills. 

A C E 

4. Ability to link theory to Practice Assess practical 

application. 

A C E 

5. Ability to design a system 

component or process 

Assess design 

skills. 

A C E 

6. Computer knowledge Assess IT skills. A C E 

 

SECTION II: COMMUNICATION SKILLS 

Question Purpose Best Moderate Weak 

1. Oral communication Assess verbal communication. A C E 

2. Report writing Assess written communication. A C E 

3. Presentation skills Assess presentation ability. A C E 

 

SECTION III: INTERPERSONAL SKILLS 

Question Purpose Best Moderate Weak 

1. Ability to work in teams Assess teamwork. A C E 

2. Leadership Assess leadership. A C E 

3. Independent thinking Assess autonomy. A C E 

4. Motivation Assess motivation. A C E 

5. Reliability Assess reliability. A C E 

6. Appreciation of ethical values Assess ethics. A C E 

 

SECTION IV: WORK SKILLS 

Question Purpose Best Moderate Weak 

1. Time management skills Assess time management. A C E 

2. Judgment Assess decision-making. A C E 

3. Discipline Assess professionalism. A C E 
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EMPLOYER INFORMATION 

Field Purpose 

1. Organization Name Identify employer. 

2. Type of Business Understand industry sector. 

3. Number of Graduates in your Organization Track graduate 

employment. 

Context: Employer feedback is essential for program relevance and employability. QEC through HOD & 

QMDs should actively engage employers and use feedback for curriculum improvement. 
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PROFORMA 9: FACULTY RESUME 
 

SECTION 1: PERSONAL INFORMATION 

Field Purpose 

Name Identify faculty member. 

Personal Contact details and demographic information. 

SECTION 2: EXPERIENCE 

Field Purpose 

Experience Track career progression and professional background. 

Format Date, Title, Institution (list current appointment first). 

 

SECTION 3: HONORS AND AWARDS 

Field Purpose 

Honor and Awards Document recognition of scholarship and professional activity. 

 

SECTION 4: MEMBERSHIPS 

Field Purpose 

Memberships Document professional society memberships, offices held, and committee 

assignments. 

 

SECTION 5: SUPERVISION 

Field Purpose 

Graduate Students Document supervision of graduate students. 

Postdocs Document postdoctoral supervision. 

Undergraduate Students Document undergraduate honors thesis supervision. 

Format Honor Students, Years, Degree, Name. 

 

SECTION 6: SERVICE ACTIVITY 

Field Purpose 

Service Activity Document university and public service activities. 

 

SECTION 7: RESEARCH INTEREST 

Field Purpose 

Brief Statement of Research Interest Document research focus areas. 

 

 

 

 

mailto:qec@uok.edu.pk
http://www.qecku.com/


 

 Quality Enhancement Cell 
   University of Karachi 

  

Directorate of  QEC  

 

 

_____________________________________________________________________________________ 
Directorate of Quality Enhancement, New Administration Block, Ground Floor, University of Karachi, Karachi, 75270 

Phone No.: +92-21-99261300-6 Ext. 2225 / 2560, Direct No.: +92-21-99261063 
E-mail: qec@uok.edu.pk, Web: www.qecku.com 

 

Page | 37 

SECTION 8: PUBLICATIONS 

Category Purpose 

Articles published by refereed journals Document research output—key for 

quality assessment. 

Books Document book publications. 

Scholarly/creative activity published through refereed 

electronic venue 

Document digital scholarship. 

Contribution to edited volumes Document book chapters. 

Papers published in refereed conference proceedings Document conference publications. 

Papers/extended abstracts published in conference 

proceedings 

Document conference contributions. 

Articles published in popular press Document public scholarship. 

Articles appearing in in-house organs Document institutional publications. 

Research reports submitted to sponsors Document funded research reports. 

Articles published in non-refereed journals Document non-peer-reviewed work. 

Manuscripts submitted for publication Document work in progress. 

Format: Standard bibliographic format with earliest date first. "In press" for accepted manuscripts. 

 

SECTION 9: RESEARCH GRANTS AND CONTRACTS 

Field Purpose 

Title Identify grant/project. 

Date Track timeline. 

Agency/Organization Identify funding source. 

Total Award Amount Document funding level. 

Categories: Completed, Funded and in progress, In review 

 

SECTION 10: OTHER RESEARCH OR CREATIVE ACCOMPLISHMENTS 

Field Purpose 

Patents, software, new products developed, etc. Document innovation and 

commercialization. 

 

SECTION 11: SELECTED PROFESSIONAL PRESENTATIONS 

Field Purpose 

Selected Professional Presentations Document conference and seminar presentations. 
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PROFORMA 10: TEACHER EVALUATION FORM 

(To be filled by the student) 
 

INSTRUCTOR EVALUATION 

Question Purpose Best Moderate Weak 

1. The Instructor is prepared 

for each class 

Assess preparation. A: 

Strongly 

Agree 

B: Agree D/E: Disagree 

2. The Instructor demonstrates 

knowledge of the subject 

Assess subject 

expertise. 

A B D/E 

3. The Instructor has 

completed the whole course 

Assess course 

completion. 

A B D/E 

4. The Instructor provides 

additional material apart from 

the textbook 

Assess 

supplementary 

material provision. 

A B D/E 

5. The Instructor gives 

citations regarding current 

situations with reference to 

Pakistani context 

Assess contextual 

relevance. 

A B D/E 

6. The Instructor 

communicates the subject 

matter effectively 

Assess 

communication. 

A B D/E 

7. The Instructor shows respect 

towards students and 

encourages class participation 

Assess student 

engagement. 

A B D/E 

8. The Instructor maintains an 

environment that is conducive 

to learning 

Assess learning 

environment. 

A B D/E 

9. The Instructor arrives on 

time 

Assess punctuality. A B D/E 

10. The Instructor leaves on 

time 

Assess time 

management. 

A B D/E 

Scale: A: Strongly Agree, B: Agree, C: Uncertain, D: Disagree, E: Strongly Disagree 
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Detailed Analysis: 

Aspect Details 

Purpose To evaluate individual instructor performance—critical for faculty 

development and quality assurance. 

Expected Interpretation These questions provide detailed feedback on teaching effectiveness, 

professionalism, and student engagement. 

Interpretation A: Excellent performance. B: Satisfactory performance. C: 

Uncertain/mixed. D: Unsatisfactory—requires improvement. E: Very 

poor—requires intervention. 

Risk Factors Low scores on Q1, Q2, Q6 indicate poor teaching quality. Low scores on 

Q9, Q10 indicate professionalism issues. Low scores on Q7, Q8 indicate 

poor learning environment. 

Improvement 

Recommendations 

Faculty development; mentoring; accountability; performance 

improvement plans; recognition of excellence. 

HEC/QEC Perspective Teacher evaluation is mandatory for quality assurance. Results feed into 

SARs and accreditation. 

COMMENTS: INSTRUCTOR 

Response 

Type 

Sample Answer 

Excellent "The instructor is an excellent teacher. Well-prepared, knowledgeable, and engaging. 

Provides real-world examples and encourages participation. Respectful and 

supportive. Always punctual. The course was completed comprehensively." 

Good "The instructor is knowledgeable and prepared. Communication is clear. Generally 

supportive. Some areas could be improved but overall satisfactory." 

Average "The instructor is okay. Knowledgeable but communication could be better. 

Sometimes arrives late. Student interaction could be improved." 

Weak "The instructor is often unprepared. Knowledge seems limited. Communication is 

poor. Does not encourage participation. Often arrives late." 

Constructive "The instructor should improve preparation and communication. More engagement 

with students is needed. Punctuality should be improved. Additional materials beyond 

the textbook would enhance learning." 
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SPECIAL INSTRUCTION: MULTIPLE TEACHERS FOR ONE COURSE 

HEC-QEC Requirement 

If a single course is taught by more than one instructor, teacher, lecturer, teaching assistant, tutor, 

demonstrator, laboratory instructor, or course coordinator, students MUST evaluate each instructor 

separately. 

Implementation Guidelines 

Administration 

1. Separate Evaluation Forms: A separate Teacher Evaluation Form (Proforma 10) shall be 

completed for each instructor. 

2. Separate Course Evaluation: Course evaluation related to teaching effectiveness shall be recorded 

for each instructor. 

3. No Merging: Evaluation results must not be merged across instructors. 

4. Distinguishable Performance: Individual teaching performance must remain distinguishable. 

5. Independent Assessment: Each instructor's strengths and weaknesses must 

be independently assessed. 

Analysis and Reporting 

Requirement Details 

Instructor-wise 

Analysis 

Statistical analysis should be generated for each instructor separately. 

Course-wise 

Analysis 

Statistical analysis should be generated for the course overall (aggregated but 

with instructor-level data preserved). 

Reporting Results should be reported both by instructor and by course, with clear 

identification of which instructor taught which portion. 

Comparative 

Analysis 

Where multiple instructors teach the same course, comparative analysis can 

identify best practices and areas for improvement. 

QEC Monitoring 

Aspect Action 

Verification QEC should verify that separate evaluations are conducted for each 

instructor. 

Data Integrity Ensure evaluation data is correctly attributed to the appropriate instructor. 

Feedback Provision Provide individual feedback to each instructor. 

Follow-up Monitor improvement actions for instructors with low scores. 

Challenge Solution 

Multiple instructors 

per course common 

Implement clear evaluation protocols. 

Large class sizes Use online evaluation system. 

Contractual/visiting 

faculty 

Include in evaluation and use results for contract renewal decisions. 

Teaching Evaluate separately from main instructor. 
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assistants/tutors 

Laboratory 

demonstrators 

Evaluate separately from theory instructors. 

 

CROSS-PROFORMA INTEGRATION AND QUALITY ASSURANCE 

FRAMEWORK 
Relationship Between Proformas 

Proforma Purpose Feed Into 

1: Student Course Evaluation Course-level teaching quality Proforma 2, SARs 

2: Faculty Course Review Instructor reflection and improvement SARs, accreditation 

3: Graduating Student Survey Program-level quality assessment SARs, accreditation 

4: Research Student Review Research program quality SARs, accreditation 

5: Faculty Survey Faculty satisfaction and support Institutional 

improvement 

6: PhD Program Survey PhD program quality Accreditation, 

ranking 

7: Alumni Survey Long-term program effectiveness SARs, accreditation 

8: Employer Survey Graduate employability SARs, accreditation 

9: Faculty Resume Faculty qualifications SARs, accreditation 

10: Teacher Evaluation Individual instructor performance Faculty 

development, SARs 

Quality Assurance Cycle 

1. Data Collection: All 10 proformas completed systematically. 

2. Analysis: QEC analyzes data and identifies trends. 

3. Reporting: Results fed into Self-Assessment Reports (SARs). 

4. Action: Departments develop improvement plans. 

5. Review: Progress monitored through subsequent cycles. 

6. Accreditation: Evidence used for accreditation reviews. 

HEC Compliance Indicators 

Indicator Requirement 

Proforma Completion Rate All 10 proformas completed as required. 

SAR Preparation SARs prepared for all programs. 

Accreditation Programs accredited with relevant bodies. 

Feedback Implementation Feedback used for improvement. 

QEC Functioning as per HEC QEC fully operational and member of Statutory 

Bodies as per HEC and PSG-2023 
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CONCLUSION 

This comprehensive analysis provides a complete question-wise guide for all ten HEC-QEC proformas. 

Each question's purpose, expected interpretation, response options, and implications for quality assurance 

have been detailed. The University of Karachi context has been incorporated throughout, acknowledging 

the institution's unique characteristics including large student population, multiple campuses, mixed 

infrastructure, and diverse faculty composition. 

Key Recommendations for SAR teams (HoDs/PTs/QMDs: 

1. Systematic Implementation: Ensure all 10 proformas are administered consistently across all 

departments and campuses. 

2. Data-Driven Decision Making: Use proforma data for evidence-based quality improvement. 

3. Multiple Instructor Evaluation: Strictly implement separate evaluation for each instructor 

teaching a course. 

4. Feedback Loop: Ensure feedback from proformas translates into actionable improvements. 

5. Accreditation Readiness: Use proforma data to strengthen SARs and accreditation applications. 

6. Continuous Improvement: Treat proforma administration as an ongoing quality enhancement 

process, not a compliance exercise. 

 

Quality Enhancement Cell Expectations from Dean / Director / Heads 

of Departments / Departmental Quality Management Divisions / 

Committees (QMD’s/QMC’s) / Departmental Quality Officers 

(DQOs) and allied other stakeholders 

The Quality Enhancement Cell (QEC) considers academic quality not merely as a compliance requirement 

but as a continuous institutional commitment toward excellence in teaching, learning, research, governance, 

stakeholder satisfaction, and societal impact. In alignment with the Higher Education Commission (HEC) 

Pakistan's Quality Assurance Framework and the HEC Program Self-Assessment Criteria (PSG-2023), all 

academic departments are expected to actively contribute towards establishing and sustaining a robust 

culture of quality within the University. 

Heads of Departments (HoDs), Departmental Quality Officers (DQOs), Program Teams, Faculty Members, 

Researchers, Administrative Staff, Students, Alumni, and Employers collectively constitute the University's 

quality ecosystem. The effectiveness of this ecosystem depends upon the timely collection, analysis, 

interpretation, and utilization of evidence generated through HEC-prescribed survey instruments and self-

assessment mechanisms. 

The ten HEC-QEC survey instruments are not merely data collection tools; rather, they serve as strategic 

instruments for measuring academic effectiveness, stakeholder satisfaction, curriculum relevance, research 

productivity, employability outcomes, faculty development, and institutional performance. The information 

generated through these instruments forms the foundation of Continuous Quality Improvement (CQI), 

accreditation readiness, academic planning, strategic decision-making, and international benchmarking. 
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The Quality Enhancement Cell expects every Dean / Director / Head of Department to ensure that: 

• All HEC-QEC Proformas are administered systematically, transparently, and within prescribed 

timelines. 

• Survey responses are collected objectively and without influence or bias. 

• Departmental Quality Officers maintain complete records and documentary evidence. 

• Survey findings are analyzed critically and translated into actionable improvement plans. 

• Corrective and Preventive Actions (CAPA) are documented and monitored. 

• Faculty members, students, alumni, employers, and researchers actively participate in quality 

assurance activities. 

• Program Self-Assessment Reports (PSARs) are developed using authentic evidence and 

stakeholder feedback. 

• Quality indicators are continuously monitored to enhance academic standards, research 

excellence, graduate employability, and stakeholder satisfaction. 

• Departmental performance aligns with HEC standards, accreditation requirements, and 

international best practices. 

In today's highly competitive higher education environment, university rankings, accreditation status, 

international recognition, research visibility, graduate outcomes, and institutional reputation are 

increasingly dependent upon the effectiveness of internal quality assurance systems. Therefore, every 

department must regard quality assurance as a strategic responsibility rather than an administrative exercise. 

The successful implementation of these survey instruments will enable the University to demonstrate 

evidence-based decision making, institutional effectiveness, accountability, transparency, and a mature 

quality culture. These outcomes directly contribute toward improved national and international rankings, 

enhanced stakeholder confidence, stronger accreditation outcomes, and sustainable academic excellence. 

This guideline document has therefore been developed to provide comprehensive proforma-wise and 

question-wise guidance for all stakeholders involved in the quality assurance process, ensuring uniformity, 

clarity, consistency, and compliance with HEC quality assurance requirements. 

 
Dr. Jawaid Akram 

Deputy Director, Quality Enhancement Cell (QEC) 

University of Karachi 
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Proforma - 1

Student Course Evaluation Questionnaire
(To be filled by each Student at the time of Course

Completion)

University
Logo

Department _______________________ ____Course No _________________________
Course Title __________________________Teacher Name:_______________________
Year of Study _______________________ Semester / Term ______________________
Please give us your views so that Course quality can be improved. You are encouraged to be frank and
constructive in your comments

CORE QUESTIONS
Course Content and Organization Strongly

Agree
Agree Uncertain Disagree Strongly

Disagree

1. The course objectives were clear     
2. The Course workload was manageable     
3. The Course was well organized (e.g. timely
access to materials, notification of changes, etc.)

    

4. Comments

Student Contribution
5. Approximate level of your own attendance
during the whole Course

<20% 21-
40%

41-
60%

61-
80%

>81%

Strongly
Agree

Agree uncertain Disagree Strongly
Disagree

6. I participated actively in the Course     
7. I think I have made progress in this Course     
8. Comments

Learning Environment and Teaching Methods Strongly
Agree

Agree Uncertain Disagree Strongly
Disagree

9. I think the Course was well structured to achieve
the learning outcomes (there was a good balance of
lectures, tutorials, practical etc.)

    

10. The learning and teaching methods encouraged
participation.

    

11. The overall environment in the class was
conducive to learning.

    

12. Classrooms were satisfactory     
13. Comments



Learning Resources Strongly
Agree

Agree Uncertain Disagree Strongly
Disagree

14. Learning materials (Lesson Plans, Course Notes
etc.) were relevant and useful.

    

15. Recommended reading Books etc. were relevant
and appropriate

    

16. The provision of learning resources in the library
was adequate and appropriate

    

17. The provision of learning resources on the Web
was adequate and appropriate ( if relevant)

    

18 Comments

Quality of Delivery Strongly
Agree

Agree Uncertain Disagree Strongly
Disagree

19. The Course stimulated my interest and thought on
the subject area

    

20. The pace of the Course was appropriate     
21. Ideas and concepts were presented clearly     
22.Comments

Assessment Strongly
Agree

Agree Uncertain Disagree Strongly
Disagree

23. The method of assessment were reasonable     
24. Feedback on assessment was timely     
25. Feedback on assessment was helpful     
26. Comments

Additional Core Questions
Instructor / Teaching Assistant Evaluation Strongly

Agree
Agree Uncertain Disagree Strongly

Disagree

27. I understood the lectures     
28. The material was well organized and presented     
29. The instructor was responsive to student needs and
problems

    

30. Had the instructor been regular throughout the
course?

    

Tutorial Strongly
Agree

Agree Uncertain Disagree Strongly
Disagree

30. The material in the tutorials was useful     
31. I was happy with the amount of work needed for
tutorials

    

32. The tutor dealt effectively with my problems     



Practical Strongly
Agree

Agree Uncertain Disagree Strongly
Disagree

33. The material in the practicals was useful     
34. The demonstrators dealt effectively with my
problems.

    

Overall Evaluation
35.The best features of the Course were:

36.The Course could have been improved by:

Equal Opportunities Monitoring (Optional)
37. The University does not tolerate discrimination on any irrelevant distinction (e.g. race,

age, gender) and is committed to work with diversity in a wholly positive way. Please
indicate below anything in relation to this Course which may run counter to this
objective:

Demographic Information: (Optional)
38. Full/part time study: Full Time Part Time 
39.Do you consider yourself to be disabled: Yes  No 
40. Domicile:
41.Gender: Male  Female 
42. Age Group: less than 22  22-29  over 29 
43. Campus: Distance Learning/ Collaborative 

THANK YOU



Proforma 2

Faculty Course Review Report
(To be filled by each teacher at the time of Course

Completion)

University
Logo

For completion by the course instructor and transmission to Head of Department of his/her
nominee (Dept. Quality Officer) together with copies of the Course Syllabus outline

Department: Faculty:

Course Code: Title:

Session: Semester: Autumn Spring Summer

Credit Value: Level: Prerequisites:

Name of Course
Instructor:

No. of
Students
Contact
Hours

Lectures Other (Please State)

Seminars

Assessment Methods:
give precise details (no & length of assignments,
exams, weightings etc)

Distribution of Grade/Marks and other Outcomes: (adopt the grading system as
required)

Undergraduate Originally
Registered

%Grade
A

%Grade
B

%Grade
C

D E F No
Grade

Withdrawal Total

No. of Students

Post-Graduate Originally
Registered

%Grade
A

%Grade
B

%Grade
C

D E No Grade Withdrawal Total

No. of Students

Overview/Evaluation (Course Co-coordinator’s Comments)
Feedback: first summarize, then comment on feedback received from:
(These boxes will expand as you type in your answer.)

1) Student (Course Evaluation) Questionnaires



2) External Examiners or Moderators (if any)

3) Student /staff Consultative Committee (SSCC) or equivalent, (if any)

4) Curriculum: comment on the continuing appropriateness of the Course curriculum in
relation to the intended learning outcomes (course objectives) and its compliance with the
HEC Approved / Revised National Curriculum Guidelines

5) Assessment: comment on the continuing effectiveness of method(s) of assessment in
relation to the intended learning outcomes (Course objectives)

6) Enhancement: comment on the implementation of changes proposed in earlier
Faculty Course Review Reports

7) Outline any changes in the future delivery or structure of the Course that this
semester/term’s experience may prompt

Name: ________________________________ Date: ________________
(Course Instructor)

Name: ________________________________ Date: ________________
(Head of Department)



Proforma: 3

Survey of Graduating Students
(To be filled out by graduating students in last semester / year before the award of

degree)

The survey seeks graduating students’ input on the quality of education they received in their
program and the level of preparation they had at university. The purpose of this survey is to
assess the quality of the academic programs. We seek your help in completing this survey.

A: Very satisfied B: Satisfied C: Uncertain D: Dissatisfied E: Very dissatisfied

1. The work in the program is educative.

A B C D E

2. The program is effective in enhancing team-working abilities.

A B C D E

3. The program administration is effective in supporting learning.

A B C D E

4. The program is effective in developing analytical and problem solving skills.

A B C D E

5. The program is effective in developing independent thinking.

A B C D E

6. The program is effective in developing written communication skills.

A B C D E

7. The program is effective in developing planning abilities.

A B C D E
8. The objectives of the program have been fully achieved

A B C D E
9. Whether the contents of curriculum are advanced and meet program objectives

A B C D E
10. Faculty was able to meet the program objectives

A B C D E

11. Environment was conducive for learning



A B C D E
12. Whether the Infrastructure of the department was good.

A B C D E
13. Whether the program was comprised of Co-curricular and extra-curricular activities

A B C D E
14. Whether scholarships/ grants were available to students in case of hardship

A B C D E

Answer question 9 if applicable.
9. The internship experience is effective in enhancing

a. Ability to work in teams (A) (B) (C) (D) (E)
b Independent thinking (A) (B) (C) (D) (E)
c. Appreciation of ethical Values (A) (B) (C) (D) (E)
d. Professional development (A) (B) (C) (D) (E)
e. Time management skills (A) (B) (C) (D) (E)
f Judgment (A) (B) (C) (D) (E)
g. Discipline (A) (B) (C) (D) (E)
h. The link between theory and (A) (B) (C) (D) (E)

practice
10. What are the best aspects of your program?

________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________

11. What aspects of your program could be improved?

________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________

You may use additional sheets for questions 10 & 11 if needed.



Proforma: 4

RESEARCH STUDENT PROGRESS
REVIEW FORM

( To be filled out by Master/ M.Phil / Ph.D Research Students on six
monthly basis)

University
Logo

To be submitted by the HoD / Dept. Quality Officer to the QEC

For Research Student to Complete:

1. Date of admission to the department

2. Date of initiation of research

3. Date of completion of Course work

4. Number of credit hours completed

5. Date of Synopsis Defense

6. Cumulative Grade Point Average (CGPA) secured

7. Please outline details of progress in your research since your last review (including any
research publications):

8. Do you have any comments on the level of supervision received?

9. What do you plan to achieve over the next 6 months?

10. Do you have any comments on generic or subject-specialist training you may have
received or would like to receive internally and / or externally?

11. Do you have easy access to sophisticated scientific equipment?

12. Do you have sufficient research material / commodities available?

Student ___________________________ Date: __________________

Supervisory Committee Comments

(Please comment on and benchmark the student’s progress against your University’s internal and

external HEC Quality Criteria for Master/PhD/MPhil Studies)

Principal Supervisor: __________________ Date: ______________

Co-Supervisor: __________________ Date: ______________



Co-Supervisor: __________________ Date: ______________

Head of Department Comments:

Signature: __________________________ Date: ______________

Director, Board of Research Studies (or equivalent) Comments:

Signature: __________________________ Date: ______________

Dean/Director, QEC Action: (including monitoring of Follow-up action) Date: ___________



Proforma: 5

Faculty Survey
(To be submitted on annual basis by each faculty member)

The Purpose of this survey is to assess faculty members’ satisfaction level and the effectiveness
of programs in place to help them progress and excel in their profession. We seek your help in
completing this survey and the information provided will be kept in confidence. Indicate how
satisfied are you with each of the following aspects of you situation at your department?

A: Very satisfied B: Satisfied C: Uncertain D: Dissatisfied E: Very dissatisfied.

1. Your mix of research, teaching and community service.

A B C D E

2. The intellectual stimulation of your work.

A B C D E

3. Type of teaching / research you currently do.

A B C D E

4. Your interaction with students.

A B C D E

5. Cooperation you receive from colleagues.

A B C D E

6. The mentoring available to you.

A B C D E

7. Administrative support from the department.

A B C D E

8. Providing clarity about the faculty promotion process.

A B C D E

9. Your prospects for advancement and progress through ranks.

A B C D E

10. Salary and compensation package.

A B C D E



11. Job security and stability at the department.

A B C D E

12. Amount of time you have for yourself and family.

A B C D E

13. The overall climate at the department.

A B C D E

14. Whether the department is utilizing your experience and knowledge

A B C D E

15. What are the best programs / factors currently available in your department that
enhance your motivation and job satisfaction:

________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________

16. Suggest programs / factors that could improve your motivation and job satisfaction?

________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________

Information about faculty member

i. Academic rank:

A: Professor B: Associate Professor C: Assistant Professor D: Lecturer
E: Other

ii. Years of service:
A: 1-5 B: 6-10 C: 11-15 D: 16-20 E: >20

Name: __________________Signature: _____________________ Date:
______________



Proforma : 6

SURVEY OF DEPARTMENT OFFERING Ph.D. PROGRAMS

The following information is required for EACH Department in which a Ph.D. program
is offered.

1 General Information:

1.1 Name of Department

1.2 Name of Faculty

1.3 Date of initiation of Ph.D. program

1.4 Total number of academic journals subscribed in area relevant
to Ph.D. program.

1.5 Number of Computers available per Ph.D. student

1.6 Total Internet Bandwidth available to all the students in the
Department.

2 Faculty Resources:

2.1 Number of faculty members holding Ph.D. degree in the
department.

2.2 Number of HEC approved Ph.D. Advisors in the department.

3 Research Output:

3.1 Total number of articles published last year in International
Academic Journals that are authored by faculty members and
students in the department.

3.2 Total number of articles published last year in Asian Academic
Journals that are authored by faculty members and students in
the department.

3.3 Total number of ongoing research projects in the department
funded by different organizations

3.4 Number of post-graduate students in the department holding
scholarships/fellowships.

3.5 Total Research Funds available to the Department from all
sources.

3.6 Number of active international linkages involving exchange of
researchers/students/faculty etc. (Attach Details).



4 Student Information:

4.1 Number of Ph.D. degrees conferred to date to students from
the Department during the past three academic years.

4.2 Number of Ph.D. students currently enrolled in the department.

4.3 Ratio of number of students accepted to total number of
applicants for Ph.D. Program.

5 Program Information

5.1 Entrance requirements into Ph.D. Program (M.Sc. / M.Phil.)
Indicate subjects or M.Sc. / M.Phil.

5.2 Is your Ph.D. program based on research only? (Y/N)

5.3 Maximum number of years in which a Ph.D. degree has to be
completed after initial date of enrollment in Ph.D. program.

5.4 Total number of post M.Sc. (16 year equivalent) courses
required for Ph.D.

5.5 Total number of M.Phil. level courses taught on average in a
Term / Semester.

5.6 Total number of Ph.D. level courses taught on average in a
Term / Semester.

5.7 Do your students have to take/write:

a. Ph.D. Qualifying examination (Y/N)

b. Comprehensive examination (Y/N)

c. Research paper in HEC approved Journal

d. Any other examination (Y/N)

5.8 Total number of International examiners to which the Ph.D.
dissertation is sent.

5.9 How is the selection of an examiner from technologically
advanced countries carried out?

5.10 Is there a minimum residency requirement (on campus) for
award of Ph.D. degree?

6 Additional Information

6.1 Any other information that you would like to provide.



Proforma: 7
Alumni Survey

(To be filled by Alumni - after the completion of each academic year)
The purpose of this survey is to obtain alumni input on the quality of education they received and
the level of preparation they had at University. The purpose of this survey is to assess the quality
of the academic program. We seek your help in completing this survey.

A: Excellent B: Very good C: Good D: Fair E: Poor

1. Knowledge
1. Math, Science, Humanities and professional discipline, (if applicable)

(A) (B) (C) (D) (E)
2. Problem formulation and solving skills (A) (B) (C) (D) (E)
3. Collecting and analyzing appropriate data (A) (B) (C) (D) (E)
4. Ability to link theory to practice. (A) (B) (C) (D) (E)
5. Ability to design a system component or process (A) (B) (C) (D) (E)
6. IT knowledge (A) (B) (C) (D) (E)

II Communications Skills
1. Oral communication (A) (B) (C) (D) (E)
2. Report writing (A) (B) (C) (D) (E)
3. Presentation skills (A) (B) (C) (D) (E)

III Interpersonal Skills
1. Ability to work in teams. (A) (B) (C) (D) (E)
2. Ability to work in arduous /Challenging situation
3. Independent thinking (A) (B) (C) (D) (E)
4. Appreciation of ethical Values (A) (B) (C) (D) (E)

IV Management /leadership Skills
1. Resource and Time management skills (A) (B) (C) (D) (E)
2. Judgment (A) (B) (C) (D) (E)
3. Discipline (A) (B) (C) (D) (E)

V General Comments
Please make any additional comments or suggestions, which you think would help
strengthen our programs. (New courses that you would recommend and courses that you
did not gain much from)
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________

VI. Career Opportunities

VII. Department Status
1. Infrastructure (A) (B) (C) (D) (E)
2. Faculty (A) (B) (C) (D) (E)
3. Repute at National level (A) (B) (C) (D) (E)
4. Repute at international level (A) (B) (C) (D) (E)



VIII Alumni Information

1. Name (Optional)___________________________________________________

2. Name of organization_______________________________________________

3. Position in organization_____________________________________________

4. Year of graduation_________________________________________________



Proforma: 8
Employer Survey

(To be filled in by Employer - after the completion of each academic year)

The purpose of this survey is to obtain employers’ input on the quality of education University of

is providing and to assess the quality of the academic program. The survey is

with regard to University of graduates employed at your organization. We seek your

help in completing this survey.

A: Excellent B: Very good C: Good D: Fair E: Poor

I. Knowledge.

1. Math, Science, Humanities and professional discipline, (if applicable)

(A) (B) (C) (D) (E)

2. Problem formulation and solving skills (A) (B) (C) (D) (E)

3. Collecting and analyzing appropriate data (A) (B) (C) (D) (E)

4. Ability to link theory to Practice (A) (B) (C) (D) (E)

5. Ability to design a system component or process (A) (B) (C) (D) (E)

6. Computer knowledge. (A) (B) (C) (D) (E)

II. Communication Skills

1. Oral communication (A) (B) (C) (D) (E)

2. Report writing (A) (B) (C) (D) (E)

3. Presentation skills (A) (B) (C) (D) (E)

III. Interpersonal Skills

1. Ability to work in teams (A) (B) (C) (D) (E)

2. Leadership (A) (B) (C) (D) (E)

3. Independent thinking (A) (B) (C) (D) (E)

4. Motivation (A) (B) (C) (D) (E)

5. Reliability (A) (B) (C) (D) (E)

6. Appreciation of ethical values (A) (B) (C) (D) (E)

IV. Work skills

1. Time management skills (A) (B) (C) (D) (E)

2. Judgment (A) (B) (C) (D) (E)

3. Discipline (A) (B) (C) (D) (E)



V. General Comments

Please make any additional comments or suggestions, which you think would help
strengthen our programs for the preparation of graduates who will enter your field.
Did you know as to what to expect from graduates?
____________________________________________________________________
____________________________________________________________________
____________________________________________________________________
____________________________________________________________________
____________________________________________________________________

VI. Information About Organization

1. Organization Name________________________________________________

2. Type of Business__________________________________________________

3. Number of Graduates (specify the program) in your Organization:



Proforma: 9

Faculty Resume

Name

Personal May include address(s) and phone number(s) and
other personal information that the candidate feels is
pertinent.

Experience
List current appointment first, each entry as follows:

Date, Title, Institution.

Honor and Awards
List honors or awards for scholarship or professional
activity.

Memberships List memberships in professional and learned
Societies, indicating offices held, committees, or other

specific assignments.

Graduate Students
Postdocs
Undergraduate
Students

Honour Students

List supervision of graduate students, postdocs and
undergraduate honors theses showing:

Years Degree Name

Show other information as appropriate and list membership
on graduate degree committees.

Service Activity
List University and public service activities.



Brief Statement of
Research Interest

May be as brief as a sentence or contain additional
details up to one page in length.

Publications List publications in standard bibliographic format with
earliest date first.

o Manuscripts accepted for publication should be
included under appropriate category as “in press;”

o Segment the list under the following standard
headings:

 Articles published by refereed journals.
 Books.
 Scholarly and / or creative activity published through a

refereed electronic venue.
 Contribution to edited volumes.
 Papers published in refereed conference proceedings.
 Paper or extended abstracts published in conference

proceedings. (refereed on the basis of abstract)
 Articles published in popular press.
 Articles appearing in in-house organs.
 Research reports submitted to sponsors.
 Articles published in non-refereed journals.
 Manuscripts submitted for publication. (include where and

when submitted).

Research Grants and
Contracts.

Entries should include:

Date Title Agency / Organization
Total Award Amount
Segment the list under following headings:

 Completed
 Funded and in progress
 In review

Other Research or
Creative
Accomplishments

List patents, software, new products developed, etc.

Selected Professional
Presentations



Proforma: 10

Teacher Evaluation Form
(To be filled by the student)

Course Title and Number: ____________________________________________
Name of Instructor: ________________________Semester___________________
Department: _____________________________Degree_______________________

Use the scale to answer the following questions below and make comments

A: Strongly Agree B: Agree C: Uncertain D: Disagree E: Strongly
Disagree

Instructor:
1. The Instructor is prepared for each class A B C D E
2. The Instructor demonstrates knowledge of the subject A B C D E
3. The Instructor has completed the whole course A B C D E
4. The Instructor provides additional material apart from the

textbook
A B C D E

5. The Instructor gives citations regarding current situations with
reference to Pakistani context.

A B C D E

6. The Instructor communicates the subject matter effectively A B C D E
7. The Instructor shows respect towards students and encourages

class participation
A B C D E

8. The Instructor maintains an environment that is conducive to
learning

A B C D E

9. The Instructor arrives on time A B C D E
10. The Instructor leaves on time A B C D E
11. The Instructor is fair in examination A B C D E
12. The Instructor returns the graded scripts etc. in a reasonable

amount of time
A B C D E

13. The Instructor was available during the specified office hours and
for after class consultations

A B C D E

14. Course:
15. The Subject matter presented in the course has increased your

knowledge of the subject
A B C D E

16. The syllabus clearly states course objectives requirements,
procedures and grading criteria

A B C D E

17. The course integrates theoretical course concepts with real-world
applications

A B C D E

18. The assignments and exams covered the materials presented in
the course

A B C D E

19. The course material is modern and updated A B C D E



Comments:
Instructor:______________________________________________________________
________________________________________________________________________
________________________________________________________________________
__________________________
Course:_________________________________________________________________
________________________________________________________________________
________________________________________________________________________
___________________________


